


WHAT ARE WE CHARGED TO DO?

 Review how Family Resource Centers (FRC) are organized and operate in other school 
districts that are implementing choice-based SES conscious student assignment plans.

 Conduct focus groups and an on-line survey that elicits community input on how the 
FRC can best meet the needs of the District’s diverse families.

 Define the mission and purpose of the District’s proposed Family Resource Center.

 Determine a suitable location and space for the FRC.

 Identify the information that will be made available to parents and how this information 
will be made accessible to all parents (e.g., printed brochure, on-line website, etc.).

 Determine how the FRC should be staffed and organized to best meet the needs of the 
District’s diverse families.

 Determine how the FRC can assist the Roberto Clemente SES target school in recruiting 
higher SES parents and students.

 Identify and partner with other community agencies and organizations that are 
providing assistance and education related services to low-income families and at risk 
children.

 Draft a written memorandum that sets forth the criteria and resources that will be 
needed for the development and implementation of the Community District’s Family 
Resource Center.



WHAT HAVE WE DONE SO FAR?



OUTREACH



RESEARCH



The FRC work group took a research trip to 

Cambridge and Brockton MA.



We were joined by educational consultant, 

Michael Alves, an expert in controlled 

choice who had a hand in developing the 

Brockton and Cambridge centers.



The Brockton Group has a holistic approach based on their core 

values:  Customer service which includes friendliness and respect for 

people, a thorough and detailed oriented process with accountability
for all parties for a centralized registration for students and 

transparency with regards to the community.



The Brockton Family 

Resource Center 

welcomes students 

from all over the 

world.

They go to great 

lengths to find 

interpreters for 

everyone.



Families sign in, take the ESL evaluation and then a case worker fills out 

their registration for them.  The Brockton Family Resource Center goes to 

great lengths to treat every member of the community equally and 

respectfully.  Consistency and thoroughness are an important part of 

their customer service model.



Both Centers provide a language test that is part of the enrollment 

process and have a full-time certified ESL teacher as part of the staff.



Parents are not limited to their neighborhood school, and 

have the ability to seek out a location, structure, schedule, 

and teaching approach that fits their children’s needs.



Here is a list of values used to assign schools in Brockton which is on their 
website. Their school assignment is based on the following Criteria 

approved by the School Committee:

1. Complete and 

timely registration

2. Seat availability

3. Sibling 

Preference

4. Proximity to 

School

5. Racial Fairness 

Guidelines



Controlled Choice is a living breathing system 

based on community feedback.



OUTREACH AND COMMUNICATION ARE KEY!

• BPS communicates to families via flyers, newspaper, billboards, mailings, bulletin 

boards and posters at the schools, website, email, email user groups, 

Facebook, Twitter, robo-calls, and personal telephone calls.

• Registration information is advertised on the radio, the television, shared with all 

the private schools and day care centers in the region and even gets posted 

at the supermarkets in the city.



• Survey's and feedback are an important part of their accountability.

• Research shows the more the parents are engaged in their children education, the 

better the student will perform academically, socially, behaviorally and they have 

greater chances to move on to higher education.

• The BPS FRC knows from parent surveys there is demand for more workshops on literacy, 

math, homework help and other general parenting skills as well as supports to families 

that meet the needs of students who have learning or behavior difficulties.



The BPS parent engagement program has operated in the school system 

for 18 years. They feature the Parents' Academy Workshop Series: family 

support workshops on a variety of different topics and family activities 

like Family Game Night, Zumba, Craft Night. On-site translators, food and 

child care are provided.





WHO HAS PARTICIPATED?

 PS 20 Anna Silver

 The STAR Academy PS 63

 PS 64 Robert Simon

 PS 140 Nathan Straus

 PS 184 Shuang Wen

 Children’s Workshop School

 East Village Community School

 Neighborhood School

 Tompkins Middle School

 East Side High School

 Go Project

 LES Girls Club

 Chinese Progressive Association

 CB3 Ed Committee 

 University Settlement



WHAT RESOURCES HAVE WE USED?

Resource Details

Boston Trip
$2,669.44

• Amtrak tickets for 7 work group members

• Hotel stay for one night

• Meals for two days

• Local travel to Brockton and Cambridge

Survey Monkey

$300.00

• Professional survey monkey account purchased to 

conduct needs assessment

• Allows for unlimited questions and responses

Postcard Mailing
$6,400.00

• Postcard design

• Printing services

• Mailing fee

• Postage for 7,000 postcards



WHAT REMAINS TO BE DONE?

Next steps

1. Postcard mailing

2. Distributing and collecting the survey online and by 

hand to all D1 schools & families

3. Reviewing the survey data to determine trends

4. Determining which focus groups need to be put 

together

5. Developing appropriate questions for the focus groups

6. Connecting with D1 CBOs to engage the organizations 

and their constituents in this work



WHAT IS THE NEW TIMELINE?

Six month planning process

Began meeting at the end of October for a grant 

that we were awarded in July (due to delay in 

accessing funds)

Current plan for October 2015- April 2016

FRC work group may be meeting until June since 

our first activity could only begin in January (the 

Boston FRC visits) and our second activity (survey 
mailing) is just about to kick off



HOW DO YOU GET INVOLVED?

Here are some ways you can support:

1. Join the FRC working group! 

2. Complete a survey

3. Help hand out postcards

4. Distribute the surveys to families in your local schools

5. Help enter paper surveys when they are received



QUESTIONS?

Please joins us for a break out session in 

Room 122 after all of the presentations. 


